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Thank you for your interest in serving as a panel 
reviewer!



Robert Noyce Teacher Scholarship Panel 
Reviewer Interest Survey
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Noyce Co-Lead

Patrice Waller

Leah McAlister-Shields
Noyce Co-Lead

Josephine Rodriquez

Olivia Long Robert (Bud) Talbot Gordon Uno Jonathan Singer



Noyce Program Goals

Address the critical 
need for recruiting, 

preparing, and 
retaining K-12 STEM 
teachers and teacher 
leaders in high-need 

school districts

Support talented 
STEM undergraduate 

majors and 
professionals to 

become K-12 STEM 
teachers in high-need 

school districts

Support experienced, 
exemplary K-12 STEM 
teachers to become 
teacher leaders in 
high-need school 

districts

Support research on 
the effectiveness and 

retention of K-12 
STEM teachers in 
high-need school 

districts



Noyce Tracks
Track 1: Scholarships and Stipends (S&S) 

• Noyce-eligible undergraduate STEM majors and/or STEM professionals
• Up to $1.2M with a project duration of up to 5 years*

Track 2: NSF Teaching Fellowships (TF) 
• STEM professionals
• Up to $3M with a project duration of up to 6 years*

Track 3: NSF Master Teaching Fellowships (MTF) 
• Exemplary, experienced STEM teachers
• Up to $3M with a project duration of up to 6 years*

Track 4: Noyce Research
• Research on STEM teacher effectiveness & retention in high-need school districts
• Up to $1M with a project duration of up to 5 years*

Capacity Building (CB)
• Team building, need analysis, & other activities required to develop 

and submit a proposal  to any other track
• Up to $100K with a project duration of up to 1 year*

*Awards may exceed the   
budget maximums through 
Collaboration Incentives for 
engagement of community 
colleges in Capacity Building or 
Track 1 projects, engagement 
with Noyce awards in Track 4 
projects, or engagement with 
minority-serving institutions in 
any Noyce submission.



Panel Review Overview
• Panel Reviewer Requirements

• Panel Review Time Frame

• Panel Preparation Time Commitment

• Review Panel Time Commitment

• Panel Review Process

• Panel Review Payment



Panel Reviewer 

Requirements



Panel Reviewer Requirements

• K-12 STEM Teacher (Noyce Scholar and/or Fellows highly 
recommended but not required)

• STEM Faculty Member
• Education Faculty Member
• Evaluator
• STEM Researcher*



Panel Review 

Time Frame



October 15-November 8, 2024



Panel 
Preparation 

Time 
Commitment



Panel Preparation

• ~30 days to review and write reviews
• Assigned 6-10 projects to review 

• 15-page proposals and supplemental documents
• Read proposals

• About 4-6 hours per proposal
• Write Individual Reviews

• Submit 2-4 reviews per week prior to the panel to pace yourself
• No all-nighters 

• Submit at least one individual review to Noyce PO
• Submit reviews to the PES system



Review Panel 
Time 

Commitment



Scheduling the Panel

Typical Day is from 9 am to 4 pm or 10 am to 5 pm



Panel Review 

Process



Intellectual Merit
What is the potential for the proposed activity to advance 
knowledge and understanding within its own field or across 
different fields?

Broader Impacts
What is the potential for the proposed activity to benefit 
society or advance specific, desired societal outcomes?

The NSF 
Merit Review 
Criteria

When evaluating NSF proposals, reviewers should consider what the 
proposers want to do, why they want to do it, how they plan to do it, how 
they will know if they succeed, and what benefits would accrue if the 
project is successful. These issues apply both to the technical aspects of the 
proposal and the way in which the project may make broader 
contributions.  To that end, reviewers are asked to evaluate all proposals 
against two criteria:



Intellectual Merit and Broader Impacts

• To what extent do the proposed activities suggest and explore creative, 
original, or potentially transformative concepts?

• Is the plan for carrying out the proposed activities well-reasoned, well-
organized, and based on a sound rationale?

• Does the plan incorporate a mechanism to assess success?

• How well qualified is the individual, team, or organization to 
conduct the proposed activities?

• Are there adequate resources available to the PI (either at 
the home organization or through collaborations) to carry 
out the proposed activities?

The NSF 
Merit Review 
Criteria



Ratings – please select only one

Excellent—Outstanding in all respects

Good—Quality proposal

Very Good—High quality in nearly all respects

Poor—Serious deficiencies

Fair—Lacking in one or more critical aspects

Excellent = Highest priority for funding
Very Good = Fund if possible
Good = Worthy of support



Day 1  Panel Discussion

20

Scribe starts 
the discussion

Each reviewer 
adds to the 
discussion

Open 
discussion

Scribe reads a 
summary of 

the notes

Panel proposes 
initial panel 

ranking

Up to 3 most significant strengths and 
weaknesses for IM and BI
Data Management Plan, Postdoc Mentoring 
Plan, Prior NSF support

Add significant strengths and weaknesses 
for IM and BI
Agree or disagree with other reviewers

Goal: 
1. Discuss all 
proposals that 
are not triaged.



Day 2  Panel Summaries

21

Scribe 
submits 

draft 
summary 
prior to 
meeting

Read other 
panel 

summaries 
and write 
comments

Scribe 
revises 

summary 
based on 

comments

Scribe 
shares 

screen for 
final panel 
summary

Scribe 
reads each 
section of 

the 
summary

Panel 
approves 
summary

Panel 
selects 

final rating

Panel 
debrief

Goals: 
1.Approve all panel 

summaries
2.Finalize panel 

ratings



Day 1

10:00 AM – 10:45 AM Orientation 
10:45 AM – 11:00 AM Break
11:00 AM -12:00 PM Panel Discussions
12:00 PM –12:15 PM Break
12:15 PM – 1:30 PM  Panel Discussions Continue
1:30PM - 2:00PM  Lunch Break (Optional)
2:00PM – 2:30PM  Panel Discussions Continue
2:30PM – 2:45PM  Break (Optional)
2:45PM – 3:45PM  Panel Discussions Continue
3:45PM - 4:45PM  Panel Summaries – Discussion
5:00PM   Panel Meeting Adjourned for Day 1

Proposed Schedule



Tuesday-Wednesday (Homework)

• Write summaries

• Submit summaries for comment by “bedtime” on Wednesday

Proposed Schedule



Day 2

10:00 AM – 10:15 AM Zoom room open for questions
10:15AM -11:30 AM  Begin approval of Panel Summaries
11:30AM -11:45 AM  Break
11:45AM -12:30 AM  Approval of Panel Summaries Continues
12:30 AM - 1:00 PM    Panel Debrief 
1:00 PM – 1:30 PM  Lunch Break (Optional)
1:30 PM - 2:30PM            Approval of Panel Summaries Continues
2:30 PM – 2:45 PM  Break (Optional)
2:45 PM – 4:00 PM         Approval of Panel Summaries Continues
4:00 PM   Panel Meeting Adjourned for Day 2

Tentative Schedule



Panel Review 

Payment



Direct Deposit



Letter of Participation

• If you need a letter for participation to include in your dossier, one 
can be provided upon request from the Program Director leading your 
panel.



Q & A



Robert Noyce Teacher Scholarship Panel 
Reviewer Interest Survey



Thank you for your interest in serving as a panel 
reviewer!
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